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STAFF REPORT FOR BOARD OF DIRECTORS MEETING 

Wednesday, December 10, 7-9 p.m. 
Park Blvd. Presbyterian Church, 4101 Park Blvd., 3rd Floor, Oakland 

 
 
RESTORATION PROGRAM 

Planting season has begun! We have already started planting at the Monterey Redwoods 
and Fern Ravine. Many planting events are scheduled in December and January. 

Pallid Manzanitas: As of November 26, 2014, all 60 trees in the vicinity of the Chabot 
Space and Science Center (CSSC) pallid manzanitas (Area 1) have been removed; 38 
trees in Area 1 area are still to be limbed. Trees slated for removal in Area 2 will be 
removed up to the project budget. 

Restoration Sites: Michelle and Kimra sent site leaders a letter via email to inform them 
of our limited capacity for growing plants for restoration sites in 2015 along with a 
questionnaire on how we can better assist them. 

 
NATIVE PLANT NURSERY 

Nursery Propagation: We are figuring out what to grow for site leaders and the plant 
sale in 2015. Cutting collection hikes will start again in January. 

Nursery Committee: The committee met on November 7 to discuss nursery projects and 
capacity for next year and to debrief on the plant sale. We plan to have another nursery 
committee meeting in early 2015 to brainstorm about plant sale 2015 logistics. 
 
Nursery Upgrades: Six new redwood benches were recently delivered to the nursery as 
part of an Eagle Scout project; two other Eagle Scouts are working on building seven 
more new benches. The soil bin cover fell through as an Eagle Scout project; we are 
hoping to create a project proposal and find funding. 
 
Nursery Best Management Practices: On December 2, Michelle attended a training by 
the Central California Native Plant Nursery Network on the best management practices 
for Phytophthora control. With the help of the nursery committee, she will start 
implementing additional methods to improve sanitation at the nursery. We are already 
following many of the recommended practices, but we can always continue to improve. 
 
Nursery Security: Kimra has gotten two insurance quotes for insuring plant stock and is 
waiting on one more. 
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FIELD TRIP PROGRAM 

We have 37 field trips scheduled for this school year, with 11 already completed. 

 
COMMUNITY OUTREACH AND EDUCATION 

Congratulations to Board Member Richard Kauffman for receiving a Jefferson Award! 
Footage of the interview with Richard and of Richard helping on a recent Joaquin Miller 
Elementary School field trip to Beaconsfield Canyon will first air on KPIX on December 
17 at 6 p.m., and will then be available at kpix.com/hero. 

 
GRANTS AND CONTRACTS UPDATE 
 
Alameda County Flood Control and Water Conservation District: We are still 
waiting to receive a final draft of our new 5-Year contract for 7/1/15-6/30/20. 
 
Prop. 84 Urban Streams Restoration Program: We have received and commented on 
the Project Description and Hydrology Analysis, 50% design drawings, and cost 
estimates for Storm Drains 1, 2, and 3 from Questa Engineering. We have received 
concept ideas for Storm Drain 4. FOSC (with Bob Roat’s leadership) needs to work on 
the permit applications. 
 
A grant application was submitted to Clif Bar Family Foundation on October 30 for 
$8,000 in general operating support. We got notice on November 19 that it was not 
funded. 
  
 
GENERAL PROGRAMMING/STAFFING 
 
Database Transition: In February 2007 FOSC had a Data Management Plan created 
through a technical assistance grant. The Fundraising Committee and Steering Committee 
concur with Kimra that upgrading our data management is critical. Kimra is exploring 
Salesforce as a viable option. FOSC can get up to ten licenses for the Salesforce 
Nonprofit Starter Pack for free, but we would want to hire a consultant to help us migrate 
our data and to customize the platform to best suit our needs and to ease the transition, 
including training for all who will be using the system. Kimra’s goal is to secure a 
capacity building grant in 2015 for this transition. She welcomes advice from anyone 
with expertise in these areas, as well as ideas on potential funders. 
 
Spring Ecological Restoration Internship: Helen Dickson’s internship has been 
extended through April 2015 (12 hours/week). In addition to helping with field and 
nursery programs, Helen is working on organizing and analyzing our water quality data. 
This will eventually be added to the website. 
 
Staffing: On the Project Timeline and Cash Flow Chart the hiring of the field assistant 
has been shifted to June 1, 2015. The job description and timing for this new hire will be 
determined as the Prop. 84 Urban Streams Restoration Program plans are finalized (i.e., 
as we know the timeline for the staff-led volunteer portions of the project). 
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FINANCIAL MANAGEMENT 
 
Audit Reserve: The Certified Public Accountant recommended to FOSC gave Kimra an 
estimate of $12,000 for a financial statement audit for FYE17; a grant specific audit 
would be “significantly less.” A conservative estimate is that at the end of the DWR 
Prop. 84 Urban Streams Restoration Program grant the amount of the 5% retained by 
DWR that will be income to FOSC will be $3,725 (this is 5% of FOSC’s estimated staff 
time and materials only). The Steering Committee recommends that, should an audit be 
required, funds from our Operating Reserve could make up the difference in the audit 
cost, and that funding a separate audit reserve is not necessary. 

 


